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India’s Maritime Vision & Blue Economy

INDIA TODAY

95%

of trade by volume

65%

of trade by value

12 | 200+

major | non-major ports

11,098 km

India’s coastline

MARITIME INDIA VISION 2030

TOP 10

shipbuilding & repair

>60%

renewable energy at Major Ports

#1

ship recycling (Achieved)

>20%

global seafarer share

<20h | <40h

vessel turnaround | container dwell

MARITIME AMRIT KAAL VISION 2047

TOPS5

shipbuilding & repair

#1

ship recycling (Achieved)

20-30%

support for green & retrofitted vessels

300+ | 11

strategic initiatives | focus areas



DGS to DGMA Transition

The proposed redesignation & restructuring aligns with the objectives of Maritime India Vision 2030 and Amrit Kaal Vision 2047,
while supporting India's expanding role in global maritime forums such as IMO, ILO, and UNFCCC. It aims to enhance functional clarity,
strengthen inter-Wing collaboration, and improve stakeholder engagement to effectively address emerging priorities including
sustainability, climate change, automation, and maritime digitization.

. Digital governance
Safety & statutory compliance P :
SOLAS, MARPOL. MLC, PSC/FS| w !E—Sam_udra, E—certlﬁca.tlon, E-Navik, data
integrity, DPDP Compliance

Training & Seafarer welfare A Development & Infrastructure

STCW, certification, MTls, RPSL Tolnne.nge, shipbuilding, repairs, coastal
. shipping
Apex maritime
huthority

Decarbonisation & Sustainability
Alternate Fuels, recycling, ship pollution
control

IMCC, Offshore, Inland, Inter-agency
Coordination




4 key Pillars of GOI's ambition to turbocharge ship building Wlthi

total outlay of $ 7.7 Bn

$ 2.7
Bn

Shipbuilding
Financial
Assistance scheme

(Shipbreaking Credit
Note - $ 0.44 Bn)

$2.8
Bn

Maritime
Development
Fund

(Maritime Investment
Fund - $ 2.22 Bn
Interest Incentivization
Fund - $ 0.56 Bn)

Shipbuilding
Development
Scheme
(Capacity & capability

development and
credit risk coverage)

=

Legal, Policy
and Process
Reforms

(Customs exemptions, Right
of first refusal, flagging
reforms and others)




Comprehensive Shipbuilding Portal

To enhance efficiency, transparency, and competitiveness while fostering growth and sustainability across
Training and Certifications

the sector.
Access to information on training,

/ e-learning and certification programs

Collaboration Hub Regulatory Compliance
Interactive platform for industry i Updates on maritime regulations
professionals to network and safety standards
Innovation Centre
Showecase innovative
technologies and R&D

Financial Schemes 5
Information on financial schemes for
various stakeholders

Technical Library
Repository of technical documents,

standards, and guidelines

\



Swachh Sagar Portal

A digital platform of the Directorate General of Maritime Administration strengthening marine environmental
protection through transparent, data-driven monitoring and compliance.

PORT RECEPTION
FACILITIES

. BALLAST WATER
. REPORTING

i Collects operational and technical
'+ BWMS data to support
experience-building and compliance

Captures mandatory ship-generated
waste inventory data, supporting
MARPOL compliance and pollution |

BUNKER SUPPLIER & E-BDN

. SINGLE-USE PLASTIC
.  REPORTING
Maintains approved supplier records

and enables digital bunker delivery .
. note management.

,  Enables SEP preparation, onboard
' plastic tracking, and usage and
disposal reporting.




SHIP RECYCLING PORTAL

Ship Recycling platform under DGMA to implement the Hong Kong Convention and the Recycling of Ships Act,
2019, enabling real-time, transparent and accountable governance of India’s ship recycling ecosystem.

WHY THE PORTAL MATTERS CORE FUNCTIONAL MODULES

X Transparency

X Accountability

Real-time
X

Digitally traceable inspections,
certifications and audits

Role-based actions with
time-stamped compliance trails

Central oversight by DGMA and

E Yard Registration & Licensing

E RRC Certification Registry

E Inspection, Audit & ISO Compliance

Monitoring State Authorities Tracking
4 Global Auditable records for IMO, flag Worker Traini &C t
Credibility States and shipowners orker lraining ompetency
Records
Stakeholder Connects DGMA, GMB, ROs, yards
Integration and service suppliers
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E SRP Submission & Approval

E Incident & Non-Conformity Reporting

E GISIS / IMO Reporting Integration
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Maritime Security Incidents Across Key High-Risk Regions
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Total fatalities — 16
| Totalinjuries - 19
Total Missing — 03

l/.
Black Sea Region |
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2 8 Total Incidents %
: 7,

O 5 Fatalities

06 Injuries

02 Missing (SAR
Operations ongoing)
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Red Sea Region ‘
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Mandeb
Strait

oM AN Persian Gulf Region

6 5 Total Incidents

1 1 Fatalities

13 Injuries
01 Missing

Piracy Incidents in
Gulf of Aden Region

07 Total Incidents
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Seafaring Ecosystem | e-Navik Seafarer Tracking

QIQS%E'IQ&‘I%?&FI# d global tracking database of Indian seafarers and enable coordinated
assistance before, during and after a crisis.

LINK: https://beta-enavik.dgma.gov.in/enavik/seafarer-maonitoring/live-map

Key Functions:

Mr. Shailans Shah

Track every Indian Account for every Indian
seafarer seafarer operating globally.

Vessel-by-Vessel vessels carrying Indian
Monitoring e

R R > Dashboard for vessel tracking, >

voyage and threat monitoring

Crisis Response in
Conflict Zones

Round-the-Clock > Ensure coordinated response >
Coordination among maritime stakeholders

Strengthen crisis response for >
Indian seafarers

Aty
AUS'IR’ALIA_,
' 3
i »

GLOBAL TRACKING e VESSEL-BY-VESSEL MONITORING ¢ THREAT VISIBILITY

A 24x7 safety net for Indian seafarers - before, during and after a crisis.

yy 19,354 52,873 4,280

INR 10 Lac/- Compensation paid to families of
Seafarers affected in high risk zones

calls monitored emails handled seafarers repatriated




Launch of e-Navik | 24x7 Grievance Redressal Systeniig%ﬁ;

Launched by Shri Sarbananda Sonowal at JNPA's 37th
Anniversary Celebration

Launch of e-Navik 24X7 Grievance Redressal System

by Hon'ble Union Cabinet Minister Shri Sarbananda Sonowal
29" May 2026

8,692 482 157 6,818

TOTAL

GRIEVANCES PENDING QUERIED RESOLVED

Growing Trust in DGMA's Digital Grievance Redressal
System

More than 8,500 grievances received in just 120 days,
surpassing 3,170 grievances recorded in all of 2025,
reflecting growing seafarer trust and engagement with
DGMA's grievance redressal system.

>< https://beta-enavik.dgma.gov.in/enavik/welcome

1800-889-7768 >< enavik.24x7@gov.in
(Domestic toll free) (Email)
+1-888-988-0256 @ i retaentan

(International toll free)




Crisis Response Module =

Aims to ensure a rapid, coordinated, and technology-enabled response to maritime crisis
through an integrated digital platform.

Core Objectives
Enable real-time reporting and tracking of maritime Marine Casualty / Incident

. . Reporting and CriSis DGCOMM — Emergency Helpdesk
I n c I d e n tS - Response Dlredx:]zle General of Communications (DGCOMM), DGS —

ate maritime emesgency coordination.

v/ Facilitate coordination among multiple stakeholders Lo W R S—
(DGS, MoPSW, MEA, Navy, Coast Guard, etc.).Ensure ...

incident management from initiation to resolution.
Provide live updates, alerts, and analytics.

Generate post-crisis reports for evaluation and paolicy
improvement.

Real-time overview of
ongoing incidents (type,
location, severity)

Interactive maps, charts,
and status summaries

Key Enablers

¢/ Digital incident reporting & categorization.

v Autonated action plans with assigned tasks and Dashboard &
deadlines. _ Analytics
¢/ Resource mobilization tools for quick response.
¢/ Real-time communication and discussion boards for _ Reports &analytics | Role-wise / department-
filtered by incident type, wise tracking of

stakeholder collaboration. department, and
¢/ Analytics dashboards with role-wise data and trends. {  reseltiontine

incidents in progress and
resolved
J
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Recruitment & Placement Service License Module =

Aims to strengthen transparency, compliance, and efficiency in Recruitment & Placement Service
License (RPSL) operations through automation and digital integration.

KEY FUNCTIONALITIES:

1. { C?cr:rlipp)rehensive IS DEEIET AR T 5. Non-RPSL License (Technicians)
2. { MLC Board Integration 6. Appeal Management

3. { Seafarer / Technician Sign-On/Offs 7. Change Requests & Contract Updates

4. { Fee Payments & Bank Guarantees 8. Integration with MTI System

12



Maritime Training Institute Module

Aims to enhance efficiency, compliance, and transparency in the Maritime Training Institutes (MTI)
ecosystem through digital automation and seamless integration.

End-to-end digital STCW
Board workflow enabling
online review of MTI and
course applications,
electronic  voting  and
decision-making.

Online application with fee
and document submission,
eligibility based on
prescribed sea-service
timelines

Covers inspections  of
Pre-Sea, Post-Sea Modular
and Competency courses,
including initial, annual,
renewal and unscheduled
inspections

STCW
Compliance

Upgraded
MTI
Module

Management

INDoS
Management

Faculty
Management

MTI Profile

Enhancements

-

= = Tﬁ:ﬁf

Temporary INDoS
generation for students
without passports and
Medical ID issuance for
doctors

Faculty can digitally
manage  profiles  and
affiliations, with automatic
pause during sea service.

Captures IMU approvals,
RPSL MoUs, certifications
and course details, with
Directorate-enabled

restriction of update rights
in case of non-compliance.

Enforced minimum 25% batch upload limit with dynamic batch size and intake control, along with online correction request facility. 13



e-Samudra | Digital Transformation in Maritime
GOV @EIFA N digital platform for end-to-end maritime administration and service delivery.

- DIGITAL SCALE
$E?|QATEEAR(:I¥IEE[TTED 3 8 achieved more than
50% TIME
One Digital Ecosystem 1 5 7 0 + services REDUCTION
o End to End Digital integrated processes & HOURS
Processes modules sub-processes 2 End-t J I
: nd-to-end vesse
Real-time Dashboard registration through
e ml:)anitcllriﬁ ashboa Registration, m@reg&aedi@ation and discharge
9 complete the same day — faster than
_ ] 5 Singapore.
(3) ;:‘I‘ij;':;““d service SERVICE DELIVERY IMPACT VISIBLE TURNAROUND GAINS
: services services Ship Registration 7days — 24-hours
6 9 mapped for 1 5 delivered
tim.e"ne within 24 MTO recognition / 20days — 24 hours
UNIFIED review hours renewal
: Compared with 2 services in 2018 delivered within 24

DIGITAL PLATFORM s INDoS correction 3days — 24 hours

KEY BENEFITS

Faster approvals | Ease of Doing Business | Single-source data | Transparent workflows | Stronger regulatory oversight

14



MINISTRY OF
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