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l.Whereas,IndiaisapartytothelnternationalConventionon
standards of Training, ceitification and watch keeping for

Seafarers, 1978, as amended [STCW Convention' 1978] which is a

Convention oi' International Maritime Organtzation (IMO) ) a

specialized agen"v ,r United Nations organrz''tiot' tuNol' The main

purpose of the Co'nvention is to promote safety of life and property at

sea and trre protection of the marine environment by establishing

common tnternational standards of training, certification and watch-

keeping ro, ,.rlrr.rr 
-irri* 

convention rJad with its code I5TCW

code] deals with the requir.*.t t of qualifications' the nature of the

training .rra .t.rrdards to U" *"lntained & followed for the Maritime

field & profes;il in the st'ippi"g In$u1ttv' lldi" l::1s a partv to

the Convention is obliged i,i gir? "ff.:t 
io the provisions of this

Convention so as to mainti Tf't quality of maritime education &

training in the country, ;; that 
^India can produce competent

seafarers for employment on Indian ships and foreign ships'

2. Whereas, as per Section F.'l16 of Part B of STCW

convention Guidance regarding training and assessmenl

Use of distance learning and e-learning

o,Partiesmayallowthetrainingofseafarersbydistancelearning
and e-learning in accordance with the standards of training and

assessment set out in section A-l l6 and the guidance given below'

Guidancefortrainingbydistancelearningande.learning

{
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7 Each Party should ensure that any distance learning and e-

learning programme:

.,.1 is provided by an entity that is approved by the party;

2

10 The e-learning system should be secured from tampering and

attempts to hack into the sYstem'"

Guidance for assessing a trainee's progress and achievements

by training by distance learning and e-learning'

11 Each party should ensure that approved assessment procedures

are provided for any distance learning and e-learning programme'

including:

.,.4 the conditions where the examination can take place and the

procedures for invigilation to be conducted;

.5 secure procedures for the examination system so that it will

prevent cheating."

S.Whereas,theDirectoratehadissuedGuidelinesfor
implementation of Centralized attendance system at maritime

training Institute vide DGS Training circular 14 of 2o2o dated

13.04.2020. The centralized Attendance system-(cAs) is an online

face recognition software customized for recording attendance of

Principal, Faculty, Instructors and candidates at Maritime Training

Institutes.

4. whereas, the Directorate had also issued Guidelines for

online Exit exarn for DGS approved modular courses vide DGS

Training Circular t7 of 2O2O dated 24 'O4 '2O2O '

5. whereas, as per the Para 13 of DGS Training circular 17 of

2O2O dated 24.O4.2O2O "The facility for the exit exam and the

records of exit examination shitl be categoically inspected dunng

Page2 of L7



ana inspection afier 15.05.2020. Inspection of facilita for extt exam

oia ,""brds of exit exam sLmll also be part of all inspections" '

6. Whereas, the Directorate vide DGS Order 20 of 2O2O dated

04.08.2020 permitted certain short duration courses to be

cond.ucted via three tier training methodologr comprising of Virtual

Classes/ Live Video Sessions, E-Learning and Exit Examination to

ensure continued validity of mandatory short duration courses

required by seafarer prior joining ship and complying with the

STCW Convention.

7, whereas, the Directorate vide DGS Order 40 of 2020 dated

L7.12.2O2O informed that facility for three tier learning mechanism

has been developed for a total of 80 courses, and these courses

could be completed only using the three tier mechanism'

8. Whereas, keeping in view improvement in covlD situation the

Directorate issued DGS Order No. 1 1 and 12 of 2022 for re-opening

of MTIs und.er controlled condition. As per point vii-9l-p"t" 8 of the

DGS Order 1 1 of 2022, "it is expected that the MTIs are hauing

dedicated coipute, labis and. required infrastructure .as per the

issued Guidelines. The MTIs haue to arrange an examination hall'

hauing sufficient number of computers/laptops wlth IP camera's'

Computers/ Laptops cameroi or" to be so Qrrnnged that multiple face

detentions should be auoided duing the exam. Examination

Room/ComputerLabshouldbewellilluminated,hauingoneortulo
CCTV "o*"ri" for continuous recording. It is to fufther clartfg

that ,,ll the cindtdates haae to dPpeaf for onllne Exlt Exam

from MTI premlses on the last dale of theory' In case' if q

candldate falls ln his online Exit Ex.am, then for the next

attempt he has to again apPear from the same concerned MTI

onlgf' .

g.Whereas,aSperpoint8(viii)ofparaDGSorderllof2022,
,,at present the exit exa- i" con\guriq b allow only one machine

connected to a d.edicatea iingte iP odd.,"""' The MTIs maa need

multiple machine.s access ing Jnt exQm-facility through the same IP

address. MTIs are therefoie requested to fill in the information in
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Annexure 1 and mail to training-dgs@tic.in; info@"gsexams'in
immediately. on uerifying the same all such machine of MTI mapped

with IP aditresses utitt be enabled for multiple users".

10. Whereas, sNS Maritime Training Institute (MTI No. 2O4O25)

located at c-345, Vashi Plaza, Sector- 17,Vashi, Navi Mumbai

400703 is owned by a Trust .SUDHARANI EDUCATION TRUST" and

the Trustees of the Trust are Mr. N. BASAK, CAPT. N.K.BASAK, and

Mrs. S. BASAK. The Directorate had accorded approval to the

Maritime Training Institute (MTI) for conducting "Basic STCW

safety Training", "-Basic Training for oil and chemical Tanker cargo

Operltions", "iefresher training for proficiency in Fire Prevention

and Fire Fighting", "Medical pirst Aid", "Refresher Training for

Medical First Aid; "Refresher training for Proficiency in Personal

survival Technique" and "security Training for Seafarer with

Designated Security Duties" courses'

1 1. Whereas, the technical team of Exit exam on 26 'O4 '2022

conducted e-proctoring of the system and found few cases of

malpractice in the online Exit Exam system. It was found that sNS

Maritime Training Institute was also involved in the malpractice I
misconduct of orilir" Exit Exam system. The Directorate issued a

Show cause Notice Vide File No. 20-190 16 I 2 I 2O22-TRG-DGS

Dated: 02.05.2022. The institute was asked to reply within fifteen

days from the issuance of the SCN'

L2. Whereas, SNS Maritime Training Institute filed Writ Petition

No. 5g15 0f 2022 before Honble High court of Bombay. Honble

High court was pleased to pass an order dated 06.o5 '2022 '

Para 3 of the order states as unde r " At this stoge, learned counsel

for the respondents states that the petitioners will reply to the show

Cause Notice dated 2nd May 202b utithin three dags from today'

When the said repty is sirued on the respondent No'3-Drector

General oy Siippiig,"h" shall decide the same QS expeditiouslg as

possible, and. ii "iy er.tent, within seuen days from the date of the

receipt of the rePlY.

Learned counsel for the respondents states that petitioners will be

giuen personal heanng, if they so desird''
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13. Whereas, sNs Maritime Training Institute replied to scN on

06.05.2022 at 6:57 pm and the Directorate examined the same on

next working day i.e. on 09.05.2022'

!4. The parawise response to the Show cause Notice and the

observations of this offiie on the response of the MTI is given below:

15. As per scN -"wT7ereos, as per aboue said DGS Order aour
institute has sent an email on 31,03.2022 to the Training Branch of

the Directorate sharing u(lID No. of 26 computers and IP Address o/

MTI and the same hai been mapped with exit exam systeri''

Reply by sNS -- As mentioned in point no.S, we had sent email on

3l .o3.2O22 to the training branch sharing the IP address

45.T9.123.186 and UUID o{ ZO computers. Machine no' UUID

4C4C4544-OO57-53 10-80568 1C04F35 4253 and IP address

45.79 .123.186 was linked to cAs system for attendance of

candidates at the reception. Hence it could not be used for the

exalnp,,po"el^,allegedintheshowCausenotice.AstheCAS
;t.i;; was giving frequent connectivity errors with DGS server' one

Ms. Sarawati froir COaC informed our office girl Mrs' Sangeeta to

change the computer to- I 3 processor' and window 10 is
requirement for CeS to work '"*ooihly. Of these 25 computers used

or lined up in the exams centre uulD are not manipulated as per

your show cause notice. Exams were conducted for our candidates

only on these machines'

comments of the Directorate - As per para B (viii) of DGS Order

1 1 of 2022, " of present the ent examls configurgd to al.lottt onlg one

machine connected to a dedicated single IP address' The MTIs maa

need multipte machinas access ing exitb*o* facility thro.ugh the same

Ip ad.dress. MTls are ther"fo* iquested 6 fiU in the ,!f?'^o'ion ',:
Annentre 1 and mail to traiiing-dgs@tic'in;- .info@gsexams'tn
immediatety. On uerifying the some 

"tt ""in machine of MTI mapped

with Ip addre.sses witl u" enabled" for mulliple user{ .

As per above said DGS Order tfrl SNS Maritime Training Institute

vide email dated 3l .03.2022 submitted the details of static IP

address 45.79,123.186 and UUID No. of 26 computers of MTI and

the same has been mapped with exit exam system by.the technica-l

team of Exit Exam. on 31.o3.2O22 at 5.47 pm' The Directorate has
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forwarded that mail to the Exit Exam Vendor "Virtual Guru" for 
,

enabling those computers for trxit Exam on that IP address. M/s
Virtual Guru then enabled those 26 computers on that particular IP
address, on 31.O3.2O22 at 1830 hrs.
SNS Institute claimed that they have not used computer (Machine

No.) with uulD No 4C4C4544-0057-5310-805681C04F354253, in
their "Examination Hall" but they have removed and used the sarne

for some other purpose. It is clear that SNS Institute removed a

computer enabled for EXIT Examination from secured environment
of Examination hall which was und.er CCTV surveillance and placed

it in unsecured environment within the Institute premises. If, sNS

had informed the Directorate about removing the computer out of

Examination Hall and using it for some other purpose on the salne

day or before malpractice has been noticed by technical team of exit

.*L, then the said machine number would have been de-activated

by technical team. SNS Maritime Training Institute removed the

Machine No. with uuID No 4C4C4544-OO57 -5310-

8056B1Co4F354253,from..ExaminationHa11"ratherusedthe
sarne machine for manipulation lmalpractice in the online Exit

Exam system.
when the technical team of Exit exaln on 26.04.2022 conducted e-

proctoring of the system and found few cases of manipulation

)ma1praJi".intheon1ineExitExamsystemdonebySNSMaritime
Training Institute. Subsequently the Directorate has issued SCN to

SNS on O2.O5.O22 where it has-been informed that by MTI Machine

No. (uulD) 4C4C4544-OO57-5310-8056-BICO4F354253 and IP

Address 45.79.I23.186 the malpractice has been carried out by the

Institute. SNS when was caugirt Uy the technical team using the

above mentioned machine lot malpractice in exit exarn has

informed in his reply to scN dated 06.05.2022 that they were using

the said machine for cAS system. The sNS claim of machine being

used for CAS system is not Lcceptable as the Directorate has all the

logs available *fri"ft establish the fact that the said machine was

,"-.a by sNS Maritime Training Institute for malpractice of the

online Exit Exam application on the said days'

16. As per SCN - "Whereas, the technical team of Exit exam on

26.O4.2022 conducted e-proctoring of the system and found few

cases of malpractice in the online Exit Exam system' During

investigation lt was found that your MTI Machine No' (uulD)
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4C4C4544-OO57-53 1o-8056-B 1C04F354253 and IP Address

45.79.123.186 was misused during the conduct of online Exit

Exam. It has been verified that the said machine from your MTI was

used for conduct of Exit Exam for the candidates from other

institutes. This is considered being a breach of the system and

major non-compliance of the DGS Guidelines. on further

invlstigation it was found that the suspicious image of candidates

capturEd during online Exit Exam by face recognition application

(appearing froni your MTI) were verified and found that the batch

details for the .oir.. of the candidates has been uploaded by other

MTI. Prima facie it appears a case of manipulatiorr of-system by the

MTI. It has been observed through facial recognition

application/pictures captured during Exit Exam that in place of

actual background of the Institute some pre-recorded

videos/i*"g.."of the candidate has been used during the online

exit examination".

Reply by sNs You have further mentioned that exaln was

conducted on this machine uulD 4c4c4s44-oo57 -5310-8056-

B1c04F3 54253. On 22.4.2022,25.4.2022 and 26',4'2022' And that

candidates from other Instituies had given the exam on the said

machine.
There was no exam conducted on 25.4.2022 and 26 '4 '2022 in our

Institute and on 22.4.2022 only t2no. candidates whose exit exam

fees were paid from our Instiiute from RPST, BST, SSDSD' EFA

appeared for exit exam in our exaln centre. Hence your allegation in

the Show cause notice is false and baseless as the CCTV footage of

the exam centre will show that no candidates entered the premises'

How these could be **ip"lated when computers were shut till

3:00 pm on 25.04.2022 and on 26.04.2022 in our exaln centre

premises. e= orrfy cand.idates from salne Institute can appear for

exit exam in the Institute provided their exam fees are paid by the

institute and he/she has completed the course in the Institute'

Please explain how the candidates mentioned in your show cause

notice from other Institutes were allowed by the DG Shipping exit

exarn portal to appear in our institutes ID first on 22'04'2022 and

then on 25.0 4.2022, 26.O4.2022. The Institutes whose candidates

you have mentioned should be asked to answer the salne' There is

no breach of the system from our end by the IT. person. Tt'
explanation to this is that someone on the oihtt end is responsible
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as this is evident from the screen shot of CAS system on '

04.05.2022 and 05.05.2022 where a candidate's face and other

data appeared on the cAS attend,ance Screen and the candidate

-". rho^*, signing in at 08:57 am and signing out at 14:56 pm 01 
;

04.05.2022, when this candidate was not physically pT::"13^"1 
i

not attending BST course in our Institute presently. The CAS-CDAC i

staffSaraswatide1etedthecandidateVisha1Kapadiadatafrom9AS
portalonourComputerat10:3Oamon05.O5.2022,Itisc1eart}1l
data manipulations are being done by cDAC controtling staff of all

the portal of our Institute. as tfre DG shipping technical staff has

ourIP.address,paSSwordandotherdetai1i,tr,"yCanmanipu1ate
the data any time by opening and closing our Institute's portal'

A1so, ARI, Virtual Guru are 
-having 

""..J. to our Institute's IP

address, Password, and other detaiG which has been uploaded in

DGS e-Goverrr"rr.. system by us. A11 the data are accessible to the 
I

DGshippingtechnica1staffwhoarecontrol1ingtheDGshipping
portal. when all the controls of operation of various portals of the

DG shipping e-Governance site in the hands of DG shipping

technica1staff/CAS-CDAC/ARI/Virtua1Guru,anyoneofthemcan
manipu1atethedataaStheyhayea11thedetaitsofMT's.DG
shipping portaL operations/ cbntrols are not in the hands of MT!'s

andtheycannotchange/access/putindataun1essitisopenedby
DG shipping operatorJ. Ho* could we manipulate DG shipping Exit

Exam po.tJ. The fact that the other Institute's data, Exit exam was

firstobservedon22.o4.2o22bytheDGTechnicalteamwhile
conducting e-proctoring should have been brought to the Institute's

notice immediltely anJthey should not have been allowed access to

our Exit Exam pottu.t as we had only l2candidates to give exam on

that day and their exit exaln fees were paid and they were

authorized for the exit exarn by the DG shipping. We could have

changed our lP address and password..As there was no exam on

25.04.2022 and, 26.04 .2022, [ir... manipulations have been done

from any of the sources mentioned above. In any CaSe aS soon aS we

learnt about this, we change password to protect' ryt^*""ge our IP

address as per the information sent by mail 05'05'2022 aftet t]r,e

manipulations seen on our CAS-CDAC system'

Further, regarding the candidates mentioned in the attached

annexure in ihe Show Cause Notice, please note the following:
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1. They are not registered in our Institute for any course till today'

2. No Payments m--ade by our institute in the Exit Exam Portal for

these candidates.
3. These candidates were not present in our premises on the said

date (CCTV Footage).
4. No attendance?egister signature on attendance register and CAS

System of DG site.
5. On 22nd,, April, 2022 no person is seen giving exam on the said

PC.
6. How the DG Shipping exit exam portal allowed these candidates

to access/ permit eiil exam (from *h.t"u.r) without payment of exit

exarn fees from our institute'
7 . When all the computers were shut till 3 pm how the listed

candidates gave the exam when no candidates is seen in the ccTV

footage on 25th, 26th Aqril,2022'
8. on 26th eprlt 2o2b. on the computers DG Portal denied the exit

exarn access without any information/ notice'
g. Please provide the footage/snapshot of all candidates who gave

exarn in our Institute as mentioned in the Show cause Notice'

l0.Whatistheexplanationforthefalseattendanceofacandidate
showing on DGS CAS attendance portal site on 04 'o5 '2022 '

05.04.2022 Sign in and sign out in cas System when nothing has

been done at our end. Our Physical atiendance is for only 09

candidates attending the BST course'
1 1. The said uuID P.C was kept for cAs attendance system in the

reception of the Institute. on'22nd April 2022 the said uulD PC

was not in the working. All the exit exam PC used on 22' 25th and

26thApril 2022 are wilh other UUID numbers in the list submitted'

12. As per our computer person after inspection of .the uuID PC's

mentioned, not found any manipulation or suspicious activity'

13. On inspecting the batch detaiis d'ata, exit exam fee's paid and

entry in DG S exit exaln portal, we have not find these candidates

details in our DGS login'
14. On 18h April |OZZ. the CAS attendance system PC fails/

crashed and Ms. Saraswati and Mr. Omkar informed our Office staff

that the PC processor is not supporting cAs System software' 1gth'

20th 2lst.
15. After long follow up for 3 day with them they attend the call and

informed us that the said UUID PC processor is not compatible with
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cAS software and requested us to replace. This PC with 13 or

higher processor P.C.
16. On 22nd April, 2022 we replaced this uulD PC with another

All-in-One, I-5 processor PC for CAS software setup, attendance

was done on tt.* p", the said UUID PC was kept aside as non-

working spare PC

comments of the Directorate -- The Directorate issued scN along 
I

with one annexure to SNS Maritime Training Institute on

o2.o5.O22. The Annexure contains the details of the candidates I

enrolled at other MTIs who appeared from sNS Maritime Training

InstitutefromMachineNo.1uuIo14C4C4544-oo57-5310-8056-
BIC04F3 54253 and IP Address 45.7:9.n3.186. The Annexure also 

i

contains the details like nalne of the candidate, INDoS no'' course 
,

Name, date and time of the Exit Exam (appeared from sNS) and

narne of the MTI where the candidate is actually enrolled for the

course. Hence the details provided in the annexure of SCN explain

that online Exit Exam was conducted from SNS Maritime Training 
i

Institute for candidates enrolled from other MTIs on 25th and 26th

April 2022.

As per the available logs from the Exit Exam application the

machine no. (uurD) +e+c+s44-oosr-5310-8056-8IC04F354253
andIPAddress45.79.123.|86on22.04.2022,
25.04.2022and26,04.2022foundthatSNSMaritimeTraining
Institute has used video images/still photo for the exit exams' The

log report (Exit Exam) of thatlarticular.machine captures the dates

of the exit .**, name of students, images captured from that

machine while during exalns. This establishes the fact that sNS

Maritime Training tnftitute found to be involved in manipulation

andmalpracticetheonlineexitExamapplication.

The images captured during online Exit Exam has different

background and in most of tf,em it is very clear and evident that

still pictures and pre-recorded videos has been used for the purpose

of exam. The above facts have been confirmed by the Centre for

Development of Advanced Computing (C-DAC)'
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The Directorate had issued Show cause Notices to all such Institute
where these candidates (as per annexure of scN) enrolled and

attended physical classes. The Directorate has further issued Show

Cause Notice to all such candidates who have appeared for online

Exit Exam from sNS Maritime Training Institute and not from the

enrolled MTIs.

Many of the candidates in their reply to the scN issued by the

Directorate have confirmed that they have appeared f91 online exit

exarn through tout/ agents. Whereas some of candidates have

mentioned in their i"prv that they have appeared for online Exit

exarn from SNS Maritim. T.aining Institute, Vashi.

The SNS Maritime Training Institute contention was that candidate

from other institute should not be allowed to appear from other

MTI. In this matter even if there is any lacuna .or gap in the

application then being a partner to Maritime Administration it was

the duty of SNS to report such incident immediately rather than

indulging in malpractice in the online Exit Exam application' The

SNS Maritime Tiaining Institute should have taken due diligence

during conduct of Exit Exam and should not have indulged in such

iff"g"f 
"ctivity 

of manipulation and malpractice in online exit exarn

application.

TheSNSMaritimeTraininglnstitutetriedtocomplicatethematter
by raising the issues of- CentraJtzed' attend'ance system (CAS)

application on 4th and 5th of May 2022 after almost ten days from

the incidence of malpractice noled by the Directorate' The CAS

application is different from online Bxit Exam application and the

main objective of the cAS system is to re.gister attendance of faculty

and candidates who are 
-visiting instiiute physically. The SNS

Maritime Training Institute mislead the matter in some other

direction.

The matter was taken up with C-DAC team and they have informed

that ,,the cAs system cun mark attend"ance of the authorized

candidates oniy oia tn" Hst of the authorized candidates needs to be

uploaded bg in" respectiue 
"MTI before the commencement of ang

course. The iss;u. ,"pirt.d ba SIrS rigarding the wrong attendance of

Mr. Vishat Kapadii nappeid becai"" *i.n C-DAC configured the
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CAS in SIfS's Desktop, this candidate was already registered in
multiple courses. C-DAC person only prouided technical support to
SIIS on their request to handle this lssue and remoual of registration
of Mr. Vishal Kapadia from the courses Howeuer, this issue is also
not related to the EXIT exa"m. The candidates registered/ enrolled in
the CAS sgstem haue no linkage to the EXII' exlm system. C-DAC

has no information about hou candidates are registered for the EXIT
exam and C-DAC has no authority or any interface to register/ enroll
anA candidate into the EXIT exam or remoue anA candidate from the
EXIT exant'.

C-DAC further stated that " In the CAS system, C-DAC Mumbai
prouides the sofiu)Qre, training to use the system, and help in the

lnstullation of the system on the desktop of MTI. During installation, a

userrLame is created in consultation with the respectiue MTI and a
password is generated. The MTIs are supposed to change this
-passtDord 

immediatelg after the installation of the CAS sg,stem. With

this usetrle.me and passtuord., MTIs can upload the attendance of the

CAS candidates from the CAS desktop in the centralized attendance
portal and they can uiew/ download the attendance report. AnA tApe'rf 

modificatioi/ manipulation in tlrc EXIT exa.m ls not possible

through this processlsYstert' .

It has been informed by the C-DAC team that "SIIIS had taken CAS

sofiware from }-DAC on Apil 5, 2022. Duing the installation of the

CAg th; CAS system could not be configured on the desktop
prouid.ed by th; SlfS and hence C'DAC person recommended
-changing tie desktop with a better configuration desktop for the

proper functioning of the CAS system. All this support frrm the C-DAC

person was prouided online/ remotely and S.nfS only had
-control 

of the desktop. C-DAC people haue no information if the sa'me

desktop ls being used fo, anA otlrcr purposes. In all CAS

installitions, C-DAC people neuer ask for the desktop login

credentials (username/ password) from any MTI' .

SNS Institute claimed that Virtual Guru was having access to the

Institute's IP address, password and other details. Virtual Guru
stated that "Vl.rtual Gunt does not haae anu cccess for ang
passwords of ang Institution. Virtual Guttt shall actiuate those
particular machines of that Instltutlon on their IP addresC' .
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The apptication of Exit Exam is such designed t!?t 1o manual

intervention is possible for any the technical team of the Directorate

to misuse the ID and p"".*Jrd allotted to the MTIs' Moreover the

application of online bxit Exam has undergone STQC audit by

NICSI emPaneled auditor'

L7. The Director General of Shipping in compliance to Honble

HighCourtorderdated06.05.2Odzn",offeredaperSona1hearing
to the Principal Capt Basak of SNS Maritime Training Institute 

f

on 23.05.2022 at 1600 hrs. Capt. N.K.. Basak, Mrs. Aditi Dalvi r

and Ms. Sangeeta das attended p"r"otrul hearing' The matter of i

misconduct of Bxit Exam has been explained to the Principal on

which he has shown some contentions. The Director General-o^f

shipping after hearing the contention from representatives of sNS

decided as follows:

i) A11 the candidates those who were enrolled with SNS but

could not appear for Exit Exam (Total 70 candidates) will

bealtowedtoappearforExitExamon21,os.2o22aS
agreedbythePrincipalsNs.Institute,inthelnstitute
premises under .rp.*i"ion of the officer of DG Shipping'

iil A technical audit is to be conducted of the Institutes exit

exam facilities and computers by an expert team engaged

bY the DG ShiPping'

18. The Directorate has issued letter 20-19016 12l2)22-TRG-DGS

dated 25.05.20)22 to sNS whereby granted permis.sion and allowed

conduct of online Exit Exam at SNS Maritime Training Institute on

25th, 26th uri zztn May 2022 under supervision of the Surveyors

/officer of the DG Shipping. The Exit. P"* conducted only for

candidates those who were 
"enrolled with SNS Maritime Training

Institute but could not appear for Exit Exam' The Exit Bxam was

conducted on 25tr^,26th and' 27th May 2022 under the supervision

of the Surveyors / Officer of the DG Shipping'

lg.AsperHonbleHighCourtorderdated2T,oS.2o22the
technicat team was constituted by competent authority' The

technical team contacted SNS Instituie and they were informed that

Principal and staff were at Exam centre which is located at 8-807 
'
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8th floor Bsel techpark, opposite to Vashi railway station' Navi 
"

Mumbai.TheTechnicalteamreachedtheExamCentreofSNSat
Bse1Techparkatt|:24am.ThePrincipa1Capt.Basak.waSpresent
in the Exam centre and inquired about the scope of audit' .The ,

i."rr"i;J l;; explained that logs from the machine from where i

Exit Exam ,r"" 
"o-rrducted 

on 22ia,25th and on 26tn of April 2022 
.

was required to be copied on pen drive. The sNS technical person i

requested that only a new pe; drive may be used on the machines ,

as they had appre'hensiol thr.t old pen drive may have some data' :

TheSa1newaScomplied.TheTechnica1teamfromDGShipping
thenrequestedSNSioprovidemachineUUIDoo.4C4C4544-o057-
5310-805681C04F35 4253 which was found to be used for

misconductofExitExam.ThePrincipa1,SNStheninformedthat
the said machine was kept in the MTI (approved campus) under i

lock and key. Then Technical team decided to take logs from one of

the machine available at Exam centre (Bsel Techpark) used for Exit 
.

Exam

20, As per Para 11 of the DGS Circular No. 17 of 2o2o dated

24l04l2ozo, the MTIS were directed to ensure that it has facility to

conduct the exit exarn for candidates latest by 15/05 l2O2O'

Further, it is mentioned that the subject ragilrly shall be

categorically inspected during any inspection after 15 I 05 l2O2O '

It isimpUea tfrai the facility ior the exam center shall be within the

.ppror.d premises of the MTI. Any additional premises, facilities,

etc. need to be approved by the Directorate. No such approval from

the Directorate *"r tu1 .t fo. the separate exam center by SNS'

ZL. The Technical team was later taken by the Principal to the

other approved campus located at C-345, 318 Vashi plaza, Sec-17,

Vashi at 13:13 pm on 03.06.2022. The machine uuID no'

4c4c4s44_oosr-ss to-go56B 1c04F35 42s3 was provided by sNS

Institute to technical team. The required logs have been taken from

the machine by technical audit team'

22. The technical audit team submitted its report and following

are the facts;

i. The main contention of MTI that they have not used the

machine uulD no. 4C4C4544-OO57 -5310-
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805681C04F354253 on 22nd., 25th and on 26th of April

2022 and was kept under lock and key was found. to be

false. It has been- confirmed from the logs collected from

SNS Institute during technical audit on 03.06 '2022 that the

machine with uulD no. 4C4C4544-OO57 -5310-

8056B1C04F354253 was up and running on 22nd' 25t]rl

and on 26tt. of April 2022. Internet Browsing history was

also observed or, [h. above mentioned machine in Chrome

browser on APril 22 &' 26th,2022'

ii. The application DGS Security Device

software _vli_z_3_2(5).exe was downloaded on this

machine ol1epritiz, zoz2, at 13.25 as per to the dorvnload

history found on the system. This exe fiIe is a DGS Exit

Exam file, and institutes have to download it on the

machine before conduct of Exit-Exaln'

iii. It was observed from the machine logs that_machine was

booted at 12:28:36 & powered down at t7:38 26 by user

RECEPTION\ADMINon22"dAprit2022.Thesystemlogs
network connection has been eslablished on 22-04-2022 at

12:28:249. Further the machine was booted on at l4:O9:28

&Systemsleeplogswereobservedatls 44:49byuser
RECEPTION \ADMIN on 25lh April 2022. Further the

system 1;g" uptime of the machine was noted as 23Hrs

o3Min sat 13:10:25 on 26th April 2022. The machine logs

network connection has been established on 26-04-2022 at

13:10:27|2.Systementeredsleepmodeatlg:13:43on
26th April zo)2, subsequently sy-stem returned from its

sleepmode/lowpowerstateon04-05-2022at13:06:36
withtotaluptimenotesas2l4hrs.58minl2seconds.

2!,. From the facts of the case it is clear that the Maritime

Training tnstiiute SNS Maritime Training Institute had got the

uulD of the said computer configured for gaining access to the

Exit Examination System, the configured computer was then

taken away from the secured, .*"-it u'tion halt (having CCTV

camera) to an unsecured location. This computer was used on

22nd,25th, and.26tL' of April,2022. The exit examination exe file

was downloaded on this system on 22"a of April, 2022. The
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system was used to conduct examination of students who were

,iot .rrolled in SNS Institute. Instead of physical presence of the

stud,ents still photographs and videos of the students was used

for hoodwinking th; system. Many of the students who used

agents for this fiaud by SNS Institute have confessed to the salne

and the audit by a tethnical team has also confirmed the said

malpractice.

24. On the examination of the entire case the undersigned is

satisfied that the Institute "SNS Maritime Training Institute (MTI

No. 204 O25)" has been involved in the malpractice in the online

exit Exam system. Now, therefore the undersigned, in exercise of

the powers of supervision of maritime training as provided

in Rule 75 of the Merchant shipping ( standards of Training

certification and watch Keeping for seafarers ) Rule, 2Ol4

notified und.er Section 78, 87, 88, 98, 456, 457 and 458 of

Merchant Shipping Act, 1958, as amended, and in terms of para

5.5 of DGS oider No. 5 of 2016 for the proceeding reasons spelt

out, hereby suspend with immediate effect all the approval
granted to Si{S Maritime Training Institute (MTI No'

6,o+ozs1" located at C-345,Vashi Plaza, Sector- 17,Vashi, Navi

Mumbai 4oo7o3 for a period of one year from the date of
issuance of this order.

Name of CourseNo.
asic STCW S1

asic Training for Oil and Chemical Tanker Cargo

erations2

edical First Aid3
sher training for Pro in Fire Prevention andficiency

4

for Medical First Aid5
fresher training for Pro in Personal Survival

echni e

ficiency
6

curity Training for Seafarer with Designated SecuritY

ties7
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2:o. ThC TTUStCCS Of thc TTUST "SUDHARANI EDUCATION TRUST"

Mr. N. Basak, capt. N.K. BASAK, and Mrs. s. BASAK are also

debarred from any DGS related activities for a period of one year'

26. The MTI is directed to preserve all records pertaining to the

attendance of faculty, .u.rrhid"t"t and CAS, registers, video

recordings and all such requirement as per relevant DG Order'

Circulars and Guidelin., ,.ttd present it to the DG authority as and

when called for further investigation and verification'

..t uul^,
(Amita )

To
r*/. sNS Maritime Training Institute (MTI No. 2O4O25\,

C-345,Vashi Plaza, Sector- 17,

Vashi, Navi Mumbai 400703

Copy forwarded to :

The"Principal officer, Mercantile Marine Department, Mumbai'

bhK
Director General of ShiPPing &

Additional Secretary to the Government of India
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