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fir{A g{.FI{/ GOVERNMENT OF INDIA

q-a-a,qta qfta-fa :ik rrspt r*rac I
MINISTRY OF PORTS, SHIPPING AND WATERWAYS

;it-d-6-{x-6rffAqrrfrqT{5
DIRECTORATE GENERAL OF SHIPPING, MUMBAI

whercas, thc M/s. Tridcnt Institute of Maritimc Studics (MTI No.204066) locatcd

at Showroom No.O2, Ground l"loor, Casablanca, I)lot No 45, Scc I 1, CIll) Ilclapur,
Navi Mumbai 4006 14 was approvcd bv thc l)ircctoratc Gcncral of Shipping to

Conduct following courscs as mcntioncd below;

F.No. :2O- 1 lO 1 | I 4A I 2O2L -TRG-DGS( C.No.1O493)

ORDER

Sr. No. Namc of Course studcnts
batch
20
20

D^tei 28.07.2025

Ilatch es per ycarper

I
2

l3asic Safety Training
Ilasic Training for Oil
and Chcmical Tankcr
Cargo Opcrations
Rcfrcshcr Training for
Proficiency in I"l'Fl"
Rcfrcshcr Training for
Proficicncy in [)ST
Rcvalidation Training
Coursc for Mastcr and
I)cck Officcrs
Sccurity Training for
Scafarcr with l)csignatcd
Sccu rity I)u tics

18
+8

3

4

t
6

20

20

2_O

20

72

72

18

96

2. Whcreas. Trident Institutc of Maritimc Studics was inspectcd by thc

inspccting tcam nominatcd bv thc llrincipal Officcr, Mcrcantilc Marinc Dcparlmcnt
(MMI)), Mumbai on August 30, 2023 for approval of thc 3 day Rcvalidation

iraining course for Maste.s and l)eck officcrs, and enhanccment of the number of

batchcs-of llasic Safcty Training' coursc from thc cxisting 48 batchcs per ycar to

72 batchcs pcr YCar.

3. Whereas, the lasl inspection o[ the institutc was carried out in 17 18 May'

2Ol8 and therefore l.hc scope of thc inspection was cnhanccd to a more dctailcd

one covering thc existing coursc being conductcd by thc MTI l"urther' thcrc was a

complaint i"ga..tit g thc conduct of non l)(iS approvcd courses such as 'llasic
Offsirore Saiety t"auction anrl l')mcrgency Training' etc' which was also

invcstigatcd during thc inspection.

4. Whcrcas, furthcr to the inspcction datcd August 30' 2023 thc
asked to suLrmit a compliancc rcport wilh dctailcd cxplanation and

actions on thc indcntified dchcicncics. 't'he gist of thc rcporl is as under:

MTI was
corrcctivc
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(a) Whcrcas, the MTI which is in opcratior.r sincc 2O lti, had not initiatcd the
Centrzrlized Attendance Systcm (CAS) as rcquircd by thc I)GS circulars in the last
lwo years or morc. The CAS attendancc syslcm was fittcd on August 26, 2O23 and
opcrationalizcd only aftcr bcing callcd 10 submit thc rcport of thc samc, prior lhc
inspection. The M'l'l claims ignoralcc of thc mandatory requircmcnt (major
I)eficicncy). Thc CAS was fittcd on 26'h August 2023 just 4 days bcfore thc
inspcction. Whercas, this l)ircctorate has dcvclopcd CAS vidc Training Circular
No. l4 of 2020 datcd ll].04.2O2O and all MTIs wcre requircd to make arrangcmenl s

to install the CAS to rccorcl attcndancc of lYincipal, l"acult.y, Instructors and
candidates latcst by I 5'h May 2020.

(b) Whcreas, thc MTI has conducted thc courscs such as'llasic Training for Oil
and Chemical Tankcr Cargo Operations and Ilasic Training for l-iqucficd Gas

Tanker Cargo C)pcrations without providing thc practical training cxcrciscs. As pcr
thc Training circular o5 of 2015 dstcd lo.o7.2ol5 rcgarding revised guidclines for
basic and advancc training for Oil/Chcmical/ Liqucficd Gas Tanker Cargo

Operations in accordancc wrlh Scction A V/ 1 oi thc Standards of Training,
certification and watchkccping (STCW) Codc as amcndcd in 2o lo in Annexurc 2

practical fire fighting topics (6.4, 6.5 & 6.6) covcring 5 hours, to bc conductcd
;eparatcly in iny facility which can conduct practical excrcisc and instruclion
under approvcd ald truly realistic trajning conditions (c.g. I"irc fighling mock up)

Thc MTi undcrtal<es to providc training in thc futurc ba1chcs and is silent on thc
cxisting studcnts who wcrc dcprivcd of thc l.raining. la major dchcicncyl

(c) Whcrcas, thc MTI which does not havc i1s own fire mock up for the FPFI"

ilourse ha" been undertaking thc practical training at a facility owncd by "Karnala
Sports Academy" ncar Panvel. The facility is built on a land that is lcased to thc
trritt. tt " lease agrccmcnt was found to havc cxpircd on Scptembcr 3O, 2O2o' Now

l.hc MTI has pro=du ccd as notarizcd agrccmcnt and claims that l.he authorized
signatory for the lcssor is bchind bars. (a major deficicncy ) As pcr thc provisions

.onta""a in para 2.1 of l)GS orrlcr No. 05 of 2o'l 6 datcd ol.1l.2ol6. in casc thc
institutc does not havc its own prcmises, rcgistercd leasc dced/ leave and license

agreemcnt or minimum 3 ycari period with cnabling provisions for rcnewal of

lease for further period of 3 ycars must bc produccd'

(d)Whereas,notfollowingtrainingguidclincsforSludentinstructorratioand
content: Thc video recor6ings for thc practical training rcvcalcd thal only on

instructor was conducling ihe cntire pracl.ical training for the batch of 20

students. The ratio of l:8 ior instructor 1o studcnts was not bccn followcd. In thc

TI.lAl) Manu.rl l)art I] Coursc outlincd for l;irc I)rcvcntion and lrirc Fighting (l"l)l"F)

stu den ts/ trainer Ratio for l)ractical s/ I)rills prescribed as l:tl'

(e) Whercas, MTI has not becn uploading the time tablc for cach monlh for thc

"orr""" 
being conducted. Ilowcver, thcy could providc no cxplanation for why it

was not undertaken, but claims to havc corrcctcd now. whcreas this l)ircctorate
vidc Training circular No.6 of 2ol9 datcd 19.03.2019 issucd onlinc proccdurc for

planning -nntt ty timctablc for MTIs. Thc MTls vidc abovc rcfcrrcd circul;rr wcrc

directeJto submit monthly f imctablc latcst by last Friday on thc month for .thc
ncxt month Timetablc. I.'urthcr, it was stipulalcd that Lhc I)ircctorate may lnrtratc

disciplinary action like denying acccss to c govcrnancc portal for uploading batch

details for maritimc course ior ihc month for which Timctablc is not submitted. ,,...\)/
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(f) Whcreas, conduct of Non l)GS approved courscs: MTI was found to havc
issued over 100 ccrtificatcs in thc vcar 2023 for valuc addcd courses without
approval of thc I)GS &, has becn issuing advcrtiscmcnts in thc magazincs for 42
such courscs. The certilLcatcs and the advcrtiscment indicatc and highlight thc
name of the MTI as "Approvcd by the l)irectoratc Gencral of Shipping",
Governmcnt of India. As pcr proccdurc laid in para 4.15.3 of the training marual
the MTIs intending to conducl any non l)GS approvcd coursc in the I)GS approvcd
sha.ll seek permission of the l)ircctorate wilh thc dctails (infrastructu rc, facililics
and approving authority, if any) prior commcnccmcnt of the coursc. MTIs
conducting non lXlS approved courscs shall notify rhc l)(iS giving thc list of such
courscs bcing conductcd by 15'r' .Ianuary cvery ycar.

5. Whereas, on exeimination of the inspcction rcport and the reply givcn by thc
institute, inspcction tcam has notcd several major deficicncics during thc
inspection and rccommendcd for suspcnsion of approval of existing courses as per
Section 1.7, 5.3 of thc l)GS Order No.5 of 2O16 dalcd Ot.l l.2Ol6 and 1'raining
Circular No.33 of 2Ol8dated 16.11.2018. Thc inspccting tcam rccommcnded that
the approval grantcd for conduct of rcvalidation coursc should be withdrawn
immcdiatcty sincc the institulc is nol cligiblc for conduct of thc course. In vicw of
serious deficicncics jn corduct of cxisting courscs thc inspection team has not
rccommcndcd for grant of any lurthcr approvals and thc application for
enheincement of capacity of llasic Safcty Training also rcjcctcd.

6. In view of the above, thc institutc is called upon to show causc vide lettcr
dated 15.12.2023, as to why disciplinary action shall not be initiated against thc
institure as per para 5.5 of I)GS Ordcr 5 ot 2o16 datcd o1.11.2016 for non

conformity to thc said ordcr and why thc courscs in vour institution should not bc

suspendcd forthwil h.

7. Whcrcas, thc MTI rcplied to the issued Show cause Noticc vidc cmail datcd
1o,ol.2024 and 24.o1.2024. The Samc was cxamincd by thc l)rincipal officer,
MMD Mumbai and thc matter was taken in l Trh s1'cw compliance tloard Meeting

held on 21 .o2.2O24 for discussion and dccision. STCW Compliancc lloard has

recommendcri for surprisc inspcction of thc institutc Accordingly, thc surprisc
inspection of the MTI Tridcnt was carricd out by MMI) Mumbai on 08.03.2024 to
verify thc compliance of the said SCN.

8. Whereas, MMI) Mumbai informcd that thc surprisc inspcction of the MTI h-as

rcsulted in sevcral major dcficiencics and rccommendcd to scek an explanation for

violation of guidclincs and submission of falsificd statcmcnt of the SCN dated

15.12.2023 to thc l)ircctoratc Gcncral of Shipping'

g.whcreas,thcmattcrwastakcnin25rhqTCWComplianccl3oardl\4eetinghcld
on2S.o3.2o24anriaspcrdccision,MTlwasissucdorderd^ted'o2.o4,2o241o
comply with thc dchcicncics as trclow:

(i). Thc QMS nccds to addrcss thc I)GS ordcr 23 of 2O2O, additionally' scvcral

questions oi thc l)GS order 23 of 2O2O are nor fi.rlfilled with regard to poinls

4,5,7,9, 1O, 1 1, 20,24,26,27,24.

...4 I
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(ii) The CAS is opcrational howcvcr; the attcndancc all thc faculty and students
could not be vcrified.

(iii) Thc MTI has approval [or the conduct ol thc I]asic Training for Oil and
Chemical 'l'anker Cargo Opcrations (OCTCO) course at the frequency of twclve
batches every year and has conductcd onc batch this ycar and two batches in
2022. llowcvcr, there werc no practical cxcrcisc conductcd for thc coursc that
were undertaken. The MTI has writtcn to I)GS that all six candidates have bccn
callerl by the MTI and conducted practical training. Ilowevcr, based on thc
documcntary cvidcncc, MTI has not yct complctcd thc pcnding OCTCO practical's
for any of the past batches of thc OCTCO.

(iv) The MTI has a firc mock up lor thc I"l)!'1" coursc practical training located at
,iKarnala Sports Academy ncar I)anvcl. Thc lacility is built on land which is lcased

to the MTI and thc lease agreemcnt was found to havc cxpircd on Septmebcr 30,

2O2O. Tbc status still remains thc samc F'urthcr, MTI has produccd a new tic up
for thc I.'PFI,' practical with Yak managcmenL on 9't' Oclober, 2023. I lowevcr, so

far, all practical training is bcing conductcd at thc prcvious location at Kama'la

Sports Academy'for which thc lcasc has alrcady cxpircd on Scpt.3o, 2O2O'

(v) The vcrification of vidco rccordings for thc practical training for FPI"I" and

I)ST Courses rcvoalcd that only onc instructor was conducting the cntire practical
t.raining for the balch of 2o studcnts. Thc ratio of 8:1 for the studcnts to thc
instrucior was not bcing followc6 in any oI thc practical trainings being

undcrtakcn for any of thc courscs. The vidco rccordings of some batchcs for PS.l'

ancl FI)FI,' were reviewcd (l3ST batch 5,6 and 7) and it was found that onc

instructor is dcmonstral.ing practical for thc cntire classcs of IIST and FI)FI".

(vi) The l.'irchghting practical's conductcd during thc IIST coursc wcrc lound to

havc bccn undcrtakcn w.ithout thc studcnts bcing traincd in thc following

clcmcnts of {irefighting as rcquircd by thc I)GS guidclincs and thc lMo Modcl

courscs for c.g. simulatcd shipboard conditions with rcgard to the ability to:

a. cxtinguish extensivc hrc with watcr usingjct and spray nozzlas'

b.enterandpassthrough,wilhlifclincbutwithoutbreathingapparatus,a
compartment into which high cxpansion foam has bccn injcctcd'

c. fighi firc in smokc fillcd cncloscd spaccs wcaring self containcd brcathing
apparatus.

d. r.lxiinguish firc with 
"r'astcr 

fog or any othcr suilablc firc fighting agcnt in

a., accommo.lrtion room or simulatcd cnginc room with fire and hcaly
smoke.

e. effcct a rcscue in a smoke hlled space wcaring a brcathing apparatus'
The vidco recording of batch 7 was revicwed and found that all major

compctencies as rcquircd abovc arc not bcing undcrtakcn '

(vii) The Video rccording ot thc t)sl' coursc could not confirm thal the studcnts
were providcd training that includcd the following mandatory clcmcnts'

a. l)onning and uiing of immersion suit in thc swimming pool for all students'

b.Thercfresherl)STcoursctrainingwasalsofoundnoltomCCttheabove
requircmcnts.

c. Therc is no records ofdavit launchcd a lifc raft'

Thc MTI has not trccn conducting thc l)ST training in accordzurcc with IMO modcl

coursc l 19 and DGS ST.ridclincs and all thc above mcntioncd shortcomings havc
...s/



5
bccn observed. Additionally, thcre is no practical training for immcrsion suits by
everyone and also therc is no training rclaLcd to davit. Iaunchcd life rafts.

(viii) Thc MTI is supposcd to upload thc timctabLc month wise each month for
each course. The MTI during thc inspcction had two tratchcs lbatch 44 & batch
45] running concurrcntly for thc IIST coursc. Ilorvcvcr, thc MTI has not uploadcd
any timc lable after commcnccmcnt of batch 38. In thc prcccding months as wcll,
the MTI was found to bc uploading thc timclablc intcrmittently and not regu)arly
as required by the I)GS guidelincs. I.lven aftcr issuancc of SCN, MTI is not
uploading timc table in accordancc \ .ith 1)GS circular 06 of 2019. Additionally,
thc faculty load matrix as rcquircd under thc Training manual and T)GS circular
32 of 20)8 has not bccn uploadcd and is not ar,'ailablc.

(Lx) The designated 'Coursc in charge' for thc I,SSR course. Shri Abdul Shakoor
did not meet the qualification as per the I)GS Circulzrr No.26 of 2020 during initjal
inspection. However, hc is found taking classcs for I)ST, I)SSR courscs cvcn after
issuaurce of Show Causc Noticc.

(x) Thc DGS circular No.2l of 2022 mandatas thc MTI's to havc a dcdicatcd
cxamination hall wilh sufficicnt compulcr:s having buiJt in camcras. Thc MTI
currcntly has tcn laptops with int>uill camcra for thc I,IXIT l.lxam and is highty
improbabJc for the candidatcs to appcar for thc cxam on thc last day of thc thcory
class as rcquircd by thc I)GS Oclcr No.1l of 2022. Thc status still rcmains thc
same.

("i) The rcfcrcncc books such as STCW Convcntion and codc SOLA S. MARPOI,,
etc were found to be outdated. IMO Modcl coursc (i,c. I)S1'2OOO edition) was also
an old vcrsion that was availablc.

(xii) As state d by thc llincipal, thc MTI is not conducl.ing any value added
course aftcr the last inspcction ol MMI) carricd out on 30.08.2023.

Ilowever, advertisement through thc prcss still shows that MTI is conducting value
added courscs.

9.1. Whcrcas, in view of thc abovc major dcficicncics and as per thc
recommcndations of thc 25th STCW Complizrncc llo;rrd datcd 28.03.2024, lhc
following actions arc injtiatcd against thc MTI.

(i) Approval lor all modular courscs such as Ilasic Safcty 1'raining, STSSI),
OC'I'CO, RT PS'l' & I,'l)[,'lf are tcmporarily suspcndcd immcdiatc cffcct.
(ii) No courscs arc 1o bc conductcd till such tjmc all dcficicncics arc ratified and
tho uscr II) of thc Institutc is blockcd wrth immcdiatc cffcct.

I O. Whereas, further, as per rccommcndations of thc 25'h STCW Compliancc
tlo.rd, the l)ircctoratc issucd Show Cause lYotice dated 3O.O4.2O24 to thc
institul.c for secking clarification on submission of fa.lsifred slatcment to thc
Directoratc with rcgard to carlier SCN dated 15.12-2023, why thc approval of thc
institute shall not be permancntly withdrawn.

ll.Whereas,inresponsetoSCNdated3o.o4.2o24'MTIhasSubmittedthc
supporting documcnts vidc lctter datcd 06.05'2024, the samc was forwarded to

MMi) Mu;bai with a requcst to cxaminc thc rcsponsc of MTI'
...61
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)2. Whereas, MMI) Mumbai vidc letter datcd 13.06.2024 has informed that thccompliancc report submitted by MTI on 06.05-2O24 was scrutinized and foundthat MTI did not rectify scvcral obscrvations to cnsurc compliancc with thcguidelines of I)GS for conduct of cou rses. Thc details of pending d'eficiencies arc asfollows;

(i) MTI does not have its own r.'pr.'F- practicar training facilities. The rcase
agrcemcnt for thc existing owned_ facility has oxpircrl and nart docs not havc anyintention to rcnew samc. MTI had shown Tic up with anothcr i"=titrt. trf ii *a"not uscd.

(ii) _ Thc MTI is requircd to hav,c dcdicatcd computcrs with fixcd cameras only aspcr DGS training circuiar i i of 2022. MTI has porrablc raptops only. rtr"'e*it
exam room is not dcdicatcd.

(iii) The MTI still has not imparted practicar training to ar candidates who hav<.:
undertzrken the OCTCO Coursc.

(iv)- , Thc MTI rcqucstcd ro withdraw thc OCOTO Coursc approval. The DGS may
withdraw the approval of thc samc.

(u) A number of inconsistencies are still yct to bc complicd with.
(vi) The MTI is stirr not awarc_ of the I)GS guidclines for imparting quality
maritime training to prospcctive officers and ratints.

12.1 ln view of thc abovc, MTI docs not comply
requiremcnts rclatcd to practical training rclatcd to ba.sjc

with thc fundamcn tal
salcl y courscs.

12.2 Accordingly, MMI) has requesl.cd that suspcnsion of MTI to be continued for-
a.1nin_imym period of onc ycar so that the insijtute mal<es fuU efforts to comply
with the i)GS guidclincs.

13. Whcreas, the above mattcr was placcd bcforc thc 31* STCW Compliancc
l3oard Meeting held on 27.06.2024. The rccommcndation of MMI) Mumbai as
mcntioncd at para no. l2 was acccpicd by ST{IW Compliance l}oard.

[6. whereas, In response to thc order dated 20.0g.2024, thc Institutc vide lcttcr
dated 01.I1.2024 submittcd a dctaired rcsponsc. l.-urthcr, the Institutc vidc lettcr
dated 07. I 1.2024 submiu.ed a summary of the occurrcnce ard the subsequent
corrcclive actjons takcn by r hc M1'1.
The Institutc had a.lso submir:tcd a lcttcr darcd 2g.l1.2024 addressed to thc
Principal officer, MMI) Mumbai for vcrification inspcction for compriancc of
observations wilh I)GS guidclines.

...7 /.

14. llascd on the rccommcndation of thc STCW Compliance Iloard the
compctent Authority has ordcred rhal thc suspcnsion of M/s. Trident Institutc or
Maritime Studics, Navi Mumbai will bc continucd further ior minimum pcnod ot
one year from the date of issuc of thc order.
15. Accordingly, Order dated 2O.OA,2O24 was issucd to lhe Institute M/s
Trident Institute of Maritime Studies. Navi Mumbai.



17. Whereas, the l)irec 7

orn""., rllrr,ri" rvr;;;;"it*,: has issucd tctrcr datcd os..12.2024 to rhe hincipalrecommendation. - -o rc rnspcct thc institutc and submit th. ;;p;; *,n,,n"
I 8. Whcrcas, thc ma1t.
4e,,, so,i ;;;, ""iti;i'.i-ilff::J;i*::,,T#i;:"1: 

was dcribcratcrr ,n Lh. 47,hprogrcssivc updatcs on thc MTt's ".;il;J;Ir]:""tt"*. 
MMI) Mumbai providcd

19. Whcreas, MMI) Mumbai vicic lcltcr clarcd 0q.07.-rcpofl or thc Instirutc M/s Tridcnr rnsriturc 
",. J?-i:t-"'oTiltcd thc inspccrion

i;:nT;i,. ;:xl;:"";Td rhar scuc.ar.;;;:;;";".,_rr,mc srudics. r)urins rhc

infrasrrucrurc *,,i"0 i"i.,ll"l.fi],;i;_;,;l;;" ::;;l?":: 'IJ;:I";:':::,,i;
J 9.1 lt was also noteci thrIloar (I.'RII) 

"or.=" dr.i,lt 
thc MTI conductcd a non I)GS approvcd Irast ltescuc

cxpranation *;;';;";; if ,l:;}i:::]T ?lfi?f^^i:.?idi"slt , ".iil"'"""u'i"*havc sincc bccn cancc[cd. ,,r" lrri.rrr,i""..::;:;.:i". issucd ror thc said coursc
valuc addcd- corrrscs Thc MTI t'u,,,,iu"a'; 

'.}';: 
l::1 " '=' 

not conducrins anv
construct of its own swimmino ;;;,,- r.r:-^_-,(]rmal undcrtaking committine tomonths. ,"a ,a".,in"i^,;:l;S [.,"J.:,9*:: 

rrghring mock up r,"iriii". *iir.,if .r_

I9.2 ln vicw of thc abovc.

3:H:.,*xntrH.T:i:?,.'"'j:3"Ht"'$.'"xTTf ff.'i,":Tf; l'ilitriil:l

iiliixjT"."mffili#',.:#[:ffi;r:k'.:l;:iLTir."(srsDsD,
20. Whcreas, thc matcr

u :"; ;j u s * 
";';;,;! 

J"., fl,:."i i fln :i; 
"" 

:,^, i$y" 
":ffi 

,; il::, #fl;!
2l Now therefore
STCW Compliancc
conduct courses
Guidclincs/ Manual.

, considcring thc abovc thc Compctcnl n u thority, bascd on thcIloard's rccommcndatio n, decided to permit the Institute toas mentioned at para no.l9.2 abo I)GS

"/t

(I)cepcn a n gh I3iscn)I)cpu ty l)ircclor Gcn cral of Shippin (Training)
M/s Tridcnt Institu te of Maritimc Studics,Showroom No.02, Grou

as pcr th.c

To.

Casablanca I)lot No.45
nd Floor.
Scct I I

CISl) I3elapur, Navi Mumbai 4O06 I 4Copy to:
I. The llincipal Officer. I\

Kotkata/ Kandla/ *n;n,'"'"""t'" Marinc l)epartmcnt, Mumbai / Chcnnai /2. The Shipping Ma.sre., Mu mbai/ Kolkara/Chcn nai3' r1'& I'l Governancc Ilranch to uplo"Jl-rii""*.tsite/ c (iovernance Team


