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Sir/Madam,

A report titled "Benchmarking of Indian Seafarer Welfare Practices and Recommendations for
Strengthening the Existing Welfare Schemes under the Seafarers' Welfare Fund Society (SWFS)" has
been prepared with a view to assessing the existing welfare framework available to Indian seafarers and
identifying opportunities for its further strengthening through benchmarking with international best
practices.

2. The report provides an assessment of the welfare schemes presently administered by SWFS and
examines comparable welfare interventions adopted by leading maritime welfare organizations and
social protection institutions globally. Based on the benchmarking exercise, the report outlines a range
of recommendations for enhancing welfare support across areas such as financial security, education
and career advancement, healthcare, retirement welfare, women seafarer welfare, beneficiary services
and institutional service delivery mechanisms.

3. The report is placed in the public domain for information, reference and wider dissemination
among stakeholders interested in seafarer welfare and maritime human resource development.

4. A copy of the report is enclosed as Annexure-I for ready reference.

Y qurs faithfully,

(Capt. Nitin Mukesh)
Dy. Director General of Maritime Administration (Crew-Welfare)
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Overview of Existing Welfare Schemes
under SWFS

The Seafarers' Welfare Fund Society (SWFS), under the Ministry of Ports, Shipping &
Waterways, Government of India, administers a comprehensive portfolio of welfare schemes
aimed at providing financial assistance and social security to Indian seafarers and their families
across different stages of the seafarer lifecycle. The current welfare framework covers income
protection, education, retirement, healthcare, women seafarer welfare and career progression.

The benchmarking assessment presented in this report has been undertaken against the
existing SWFS welfare framework summarized below.

Shibmes

 Purpose / Benefit

Financial assistance to

Financial Assistance
(Current)

Survivor Benefit Scheme (SBS) 1 Up to %6 lakh
nominees of deceased seafarers

Death on Board Benefit Scheme| Assistance for death occurring

(DBBS) onboard . ookl

Invalidity Benefit Scheme (IBS) | /\SSistance for permanent Up to %6 lakh

disability and medical unfitness

Ex-Gratia Support Benefit
Scheme (ESBS)

Monthly assistance for
stranded/abandoned seafarers'
families

20,000 per month
(max upto 12 months or
till abandonment ends)

One-time assistance for critical

Medical Support Scheme (MSS) anid termiel lincssas Up to 2 lakh
Medical & Term Insurance Reimb t of medical and
Premium Assistance Scheme SISUSHSSIEERE B IRl Up to 5,000

(MTIPS)

term insurance premiums

Family Benefit Scheme (FBS)

Financial assistance for
children's education

Up to #1 lakh for pre-
Sea and ¥ 50,000 for
Post graduation

Award for Meritorious Child of
Seafarers (ACSS)

Merit award for academic
excellence

25,000

Old Age Benefit Scheme
(OABS)

Financial assistance after
retirement

50,000 at 65 years
and #1 lakh at 75
years

Maternity Benefit Scheme
(MBS)

Financial assistance for women
seafarers during maternity

50,000 per delivery
(maximum two

deliveries)
; . Assistance for ratings obtaining
iidlan G0 Recqgnltlon & their first Indian Certificate of Z2 lakh %
Career Progression Scheme
Competency
Enhanced assistance for 10 lakh

War-Risk Death/Permanent
Disability Assistance

incidents in warlike/high-risk
areas
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2.1

22

2.3

Benchmarking Approach &

Methodoloqy

Benchmarking Approach

To identify opportunities for strengthening the welfare framework of the Seafarers Welfare
Fund Society (SWFS), a structured benchmarking exercise was undertaken against leading
international organizations that provide welfare, social protection, financial security, education,
healthcare and family support to seafarers, maritime professionals and overseas workers.

The objective of the assessment was not only to compare the financial assistance provided
under existing SWFS schemes, but also to evaluate the maturity of welfare ecosystems adopted
by benchmark organizations across the entire beneficiary lifecycle—from employment and
active service through family welfare, healthcare, financial protection and retirement.

The benchmarking exercise was designed to identify proven practices that could be realistically
adapted within the SWFS context to enhance beneficiary outcomes, strengthen programme
effectiveness and support the long-term evolution of the SWFS welfare framework.

Benchmarking Scope

The assessment covered all major welfare schemes currently administered by SWFS. These
schemes were consolidated into five thematic benchmarking categories to facilitate structured
comparison with international best practices. ‘

Category SWFS Benchmarking Category Relevant SWFS Schemes

Income Protection, Survivor &
Category 1 Disability Support SBS, DBBS, IBS, ESBS, MSS

Education, Scholarship & Career "
Category 2 Development FBS, ACSS, CoC Recognition Scheme

Category 3 Old Age & Retirement Support OABS

Category 4 Gender Inclusion & Family Welfare | MBS, FBS, ACSS

Category 5 Insurance & Financial Protection MTIPS, MSS

Each category was benchmarked independently to ensure that recommendations were tailored
to the specific objectives and beneficiary groups of the respective SWFS schemes.

Benchmarking Parameters

For each benchmarking category, a comprehensive set of assessment parameters was
developed based on the objectives of the existing SWFS schemes as well as emerging global
trends in maritime welfare and social protection.

These parameters were designed to evaluate not only financial assistance but also the breadth,
maturity and sustainability of welfare programmes. The assessment considered areas such as
beneficiary coverage, healthcare, education, financial protection, rehabilitation, family support,
retirement planning, gender inclusion, digital service delivery and long-term welfare
engagement.
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2.4

Category Benchmarking Parémeters : ' :

Category 1 — Income
Protection, Survivor &
Disability Support

Family Welfare Support, Dependent Protection, Long-Term Income
Protection, Bereavement Support, Death & Survivor Support,
Disability Protection, Medical Recovery Assistance, Rehabilitation &
Reintegration Support, Loss of Livelihood Support, Abandonment &
Stranding Support, Emergency Welfare Response

Category 2 —
Education, Skill
Development & Career
Advancement

Educational Scholarship Support, Merit Recognition & Academic
Excellence, Education Support for Dependents, Maritime Cadet
Sponsorship, Employment & Placement Support, Professional
Certification & Upskilling, Career Progression Support, Career
Guidance & Mentorship, Industry—Academia Collaboration,
Institutional Capacity Building

Category 3 — Old Age
& Retirement Support

Retirement Financial Support, Supplementary Pension Support,
Pension Readiness & Retirement Planning, Senior Healthcare
Protection, Long-Term Care Support, Social Inclusion & Community
Engagement, Active Ageing & Lifelong Engagement

Category 4 — Gender
Inclusion & Family
Welfare

Maternity Financial Support, Childcare & Early Parenting Support,
Family Welfare Support, Women Seafarer Health & Wellness,
Gender Diversity Promotion, Career Continuity After Maternity,
Leadership & Mentorship, Protection Against Harassment &
Discrimination, Safe Reporting & Crisis Response, Welfare
Protection Services, Lifecycle-Based Women Welfare

Category 5 —
Insurance, Medical &
Healthcare Protection

Health Insurance Coverage, Critical lliness Protection,
Hospitalization Assistance, Medical Case Management, Preventive
Healthcare, Occupational Health, Health Promotion, Medical
Recovery, Rehabilitation Support, Return-to-Work Support, Family
Healthcare Protection, Emergency Medical Response, Digital
Healthcare Administration, Insurance Management, Beneficiary
Health Records Management

The parameters served as the common evaluation framework for comparing SWFS with
benchmark organizations and identifying capability gaps across each welfare category.

Selection of Benchmark Organizations

A structured screening exercise was undertaken to identify organizations demonstrating mature
welfare frameworks and internationally recognized best practices relevant to the maritime

sector.

Organizations were shortlisted based on the following criteria:

e Relevance to maritime welfare, seafarer wellbeing and social protection.

s Breadth and maturity of welfare programmes.
« Diversity of beneficiary support across multiple welfare domains.

e Auvailability of publicly available scheme information and governance documentation.

¢ Financial assistance and welfare benefits offered.

¢ International recognition and institutional credibility.

« Applicability of programmes within the Indian maritime welfare context.
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Based on this assessment, the following organizations were selected for benchmarking across
the respective categories.

Benchmark Organizations

Category 1 — Income Protection,

Survivor & Disability Support OWWA, ISWAN, SSS, ITF Seafarers' Trust, MtS

Category 2 — Education, Skill
Development & Career OWWA, SMF, ITF Seafarers' Trust, IMO
Advancement

Category 3 - Old Age & Retirement

Support MNWB, OWWA, SSS, NSWS, Sailors' Society, MtS

Category 4 — Gender Inclusion & Sailors' Society, IMO, OWWA, ISWAN, MtS, WISTA
Family Welfare International

Category 5 — Insurance, Medical &

Hesithears Protecticn OWWA, SSS, ITF Seafarers' Trust, Sailors' Society

Evaluation Methodology

Each benchmark organization was assessed against the predefined benchmarking parameters
using a structured maturity assessment framework.

The evaluation considered:
e Scope and comprehensiveness of welfare programmes.
e Financial assistance and beneficiary coverage.
e Healthcare and insurance support.
e Family and dependent welfare.
e Education and career development initiatives.
e Retirement and post-retirement support.
* Rehabilitation and reintegration services.
e Mental health and wellbeing programmes.
¢ Digital service delivery and beneficiary engagement.
e Long-term sustainability of welfare interventions.

To enable consistent comparison across organizations, a maturity scoring framework ranging
from 0 to 10 was applied.

Score ~ Assessment Level Description
0-2 No dedicated welfare support or limited intervention.
3-4 Basic welfare assistance with limited beneficiary coverage.
5-6 Structured welfare programmes addressing core beneficiary needs.
7-8 Mature, multi-dimensional welfare ecosystem with broad programme
coverage.
9-10 Comprehensive welfare ecosystem demonstrating international best practices
across the beneficiary lifecycle.
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2.6

The assessment results were subsequently used to rank organizations within each
benchmarking category and identify the most relevant practices for SWFS.

Benchmarking Prioritization

Following the organization screening exercise, benchmark organizations were prioritized based
on the number of welfare categories in which they demonstrated mature programmes and best

practices.

Organizations appearing across multiple categories were considered strategic benchmark
institutions due to the comprehensiveness of their welfare ecosystems, while others were

referenced for their specialist expertise within specific welfare domains.

Organisatioﬁ

Overseas
Workers Welfare
Administration
(OWWA)

Categories
Covered

5 Very High

Benchmark
‘Relevance Score (Out of

10)

10.0

Key Benchmarking
Rationale -

Closest global benchmark
to SWFS, offering a
comprehensive welfare
ecosystem covering
financial assistance,
education, healthcare,
family welfare, livelihood
support, reintegration,
digital services and
beneficiary lifecycle
management.

Philippine Social
Security System
(SSS)

3 High

8.8

Provides structured long-
term social protection
through survivor benefits,
disability protection,
sickness benefits,
maternity benefits and
retirement pensions,
making it a strong
benchmark for sustainable
welfare models.

Mission to
Seafarers (MtS)

3 High

8.4

Delivers holistic welfare
through family support,
emergency assistance,
counselling, community
engagement and long-
term beneficiary wellbeing
across the global maritime
community.

Sailors' Society

2 High

8.3

International leader in
mental health, family
welfare, women seafarer
support, trauma
counselling and wellbeing
programmes that
complement financial
assistance.
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International

Specializes in crisis
response, abandoned

Seafarers' seafarer support,

Welfare and High 8.2 emergency assistance,

Assistance welfare helplines, mental

Network (ISWAN) health services and family
welfare coordination.
Funds global welfare
programmes covering
healthcare, mental

ITF Seafarers' Hiah 8.1 wellbeing, training,

Trust 9 : research, rehabilitation
and humanitarian
assistance through partner
organisations.

Recognized benchmark for
maritime scholarships,

Singapore Category- talent development,

Maritime Specific 7.8 mentoring, internships,

Foundation (SMF) (Education) industry collaboration and
education-to-employment
initiatives.

Cg;z%girg' Global benchmark for
women leadership,
Gender advancing gent;!e_ar diversity
Inclusion) across the maritime sector.
Strong benchmark for

Norwegian Category- retirement welfare, active

Seafarers’ Specific 7.4 ageing, social inclusion,

Welfare Service (Retirement ) recreational facilities and

(NSWS) & Wellbeing) long-term engagement of
retired seafarers.

Provides international
policy frameworks,

International CSatzc;J:g:'g- capacity-building initiatives

Maritime (P%Iic Py 73 and guidance on gender

Organization Gend%ar ’ inclusion, diversity and

(IMO) Inclusion) maritime welfare standards
rather than direct welfare
delivery.

Useful benchmark for
retirement welfare, elderly

o

MNWB)

(Retirement)

multi-agency coordination
and integrated welfare
governance.
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2.7

2.8

This prioritization ensured that the benchmarking exercise drew upon organizations recognized
for both comprehensive welfare systems and specialist excellence across individual welfare
domains.

Information Analysis Process

Following the benchmarking assessment, a structured information analysis process was
undertaken to convert benchmarking observations into actionable recommendations for SWFS.

The analysis involved:

1.
2.

5.
6.

Assessing the current scope and objectives of each SWFS welfare scheme.

Comparing SWFS provisions against benchmark organizations for each assessment
parameter.

Identifying capability gaps, service limitations and opportunities for enhancement.

Evaluating the relevance, scalability and applicability of benchmark practices within the
Indian maritime welfare context.

Consolidating common best practices observed across multiple organizations.

Prioritizing recommendations based on beneficiary impact, implementation feasibility
and strategic alignment with SWFS objectives.

This structured approach ensured that every recommendation was evidence-based,
benchmark-driven and directly linked to identified gaps within the existing SWFS welfare
framework.

Recommendation Development Framework

To maintain consistency across all five benchmarking categories, each recommendation was
developed using a standard analytical framework comprising five components:

Benchmarking Parameters — The specific welfare dimensions evaluated.

Benchmark Observation — Key practices adopted by leading benchmark
organizations, including relevant schemes and financial assistance where applicable.

SWFS Gap — The identified gap between current SWFS provisions and benchmark
practices.

Recommendation — A targeted intervention designed to strengthen the existing SWFS
welfare framework.

Expected Benefit — The anticipated operational and beneficiary outcomes resulting
from implementation.

This methodology ensured that every recommendation presented in the report is directly
supported by benchmarking evidence, addresses a clearly identified capability gap, and
provides practical guidance for enhancing the SWFS welfare ecosystem in line with
internationally recognized best practices.
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